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AI for Day-to-Day Client Management

Just over a short year ago, generative AI was unleashed onto an unsuspecting 
agency industry. Within months, it began transforming the very foundation of 
operations and client delivery. 

The more progressive agencies have been pushing forward with bespoke brand-
specific language models, predictive analysis, automated creative 
development, real-time campaign deployment, and more.

However, most are still in discovery mode – working through what AI means in 
practical terms. It doesn’t help that over-the-top “promises of the future” 
continue to blur the lines between fact and fiction. Let’s separate the hype from 
reality and address what AI means for aspects of day-to-day client management.

This guide accompanies the Mirren sessions from our AI Conference. We focus on 
Large Language Models (LLMs) and Chatbots, as they are the most widely 
adopted AI tools. 

Ultimately, this guide equips client-facing teams with important fundamentals for 
using AI in their day-to-day work. 
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Large Language Models (LLMs) & Chatbots
The three most prominent 

ChatGPT Claude Gemini

ChatGPT Claude Gemini

Parent Co. Anthropic Google

Key 
Distinctions

§ Launched March 2023 (US and 
UK only, API in closed beta)

§ Text only (no image gen or 
recognition)

§ Not connected to the internet

§ Best for large volumes of data
§ Best performer for math, 

coding

§ Does not use your data for 
training (with a few 
exceptions)

§ Emphasis on ethics and 
transparency         
(Constitutional AI)

§ Launched November 2022

§ Recognizes and generates 
images (DALLE-3)

§ Internet access with a 
subscription plan 

§ Tends to be the most creative
§ Uses your data for training       

(but you can opt-out)

§ iOS app
§ Custom GPT store

§ Launched March 2023

§ Recognizes but does not 
generate images

§ Internet-connected            
(Google search)

§ Tends to be the most accurate
§ Uses your data to train 

§ Free, no paid tiers (yet)
§ Integrated with Google 

Workspace (Duet AI)

§ Gemini roll-out (Gemini Ultra 
and Bard Advanced, Bard 
rebrand, Android app)

OpenAI

FKA Bard
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Prompt guides
focus on ChatGPT 4

The most widely adopted chatbot,
GPT 4, is connected to the internet

Personalize your GPT settings

Example of custom 
instructions in ChatGPT 

Outline context, desired 
outputs and tone, etc.

Ensure you’re using GPT 4 
for internet connectivity

Note: ChatGPT 4 requires a subscription
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AI for agency use cases
In this handout, we’ll cover 3 key areas

1

2

3

Client business analysis

Strategic development

Day-to-day client writing

Don't expect an AI tool to magically produce perfect content

Always consider the data/training practices of AI applications  
– where is your data going?

Your input and management are needed to ensure quality, 
accuracy, originality, and security

Our prompts focus on specific areas of client 
management, but structure and logic apply 
across many AI apps and use cases

Oversight required
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Client Business 
Analysis
Understand & address each client’s most 
pressing needs – more easily & quickly

1

Getting started
Basic LLMs can provide a good starting point

Be specific and structured in your prompts

Also analyze reports, web pages, etc.

Be prepared to iterate to dig deeper

Develop a base level client business knowledge in a fraction of the time
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AI Prompt Structure: Research

Role
The mindset: makes the focus, approach, tone, output 
more accurate

1

Context & Objective
The background and goal with the request: provides focus, 
enhances precision, encourages comprehensiveness

2

Approach
Your recommended way of tackling the request: 
customizes response style, increases output quality

3

Response Structure
How you’d like the response displayed: instructs the output 
format (i.e., bullet point, long form, word limit, etc.)

4

Request
With the above context in place, now your ask: your 
specific question of the LLM

5

Prompting Guiding Principles

Plain Language: as if speaking to an intern, 
write in a way that is simple and 
straightforward

Specificity: be exceptionally specific, 
detailed, and clear about your desired 
output

Logical Structure: make it easy to 
understand your instructions, organize 
them in a structured, methodical manner

Ideal prompt length: 450 words
Note: our examples with just 100-200 words still 
generate significantly stronger responses than basic 
(too short) prompts

AI Prompt Structure: Research

Role
The mindset: makes the focus, approach, tone, output 
more accurate

1

Context & Objective
The background and goal for the request: provides focus, 
enhances precision, encourages comprehensiveness

2

Approach
Your recommended way of tackling the request: 
customizes response style, increases output quality

3

Response Structure
How you’d like the response displayed: instructs the output 
format (i.e., bullet point, long form, word limit, etc.)

4

Request
With the above context in place, now your ask: your 
specific question of the LLM

5

You are a: Stock Analyst with the goal of providing insight into 
the future growth potential of a business so that shareholders 
(and potential shareholders) can make informed decisions on 
whether to buy, sell, or hold their shares. 
The objective is to: provide a business analysis of the Las Vegas 
hotel business that will arm a marketing services agency 
strategist with new insight to improve their ability to provide 
marketing programs that will drive business growth for a Las 
Vegas hotel client. 
To complete this, analyze: business model structures, revenue 
channels, business KPIs, current and future business growth 
performance trends, target audience trends, analyst reports, 
earnings reports, marketing trends, relevant media articles, 
where the category is experiencing the biggest challenges 
and untapped growth opportunities, and why. 

Provide each response in a manner that is: structured, bullet 
point format, complete with brief definitions.

The first question, just focus here: break out the business model 
and revenue channels for the category. Outline how Las 
Vegas hotels generate revenue.

Basic Client Business Analysis

Made 
right-side 
content 
block 
align with 
the slide 
above
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Example (abridged) 
response from 
ChatGPT 4

Example (abridged) 
response from 
ChatGPT 4
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What are the most important business performance KPIs for the 
Las Vegas hotel business? Be comprehensive, include all that a 
Stock Analyst would evaluate, include “sub-KPIs,” and brief 
definitions.

What are the most important revenue generation KPIs for the 
Las Vegas hotel business? Be comprehensive and include 
definitions.

How is business performance trending for those revenue 
channels in the Las Vegas hotel business? Be comprehensive. 

How are the business performance KPIs for MGM Resorts 
International trending versus key competitors in the category? 
Be comprehensive. 

In terms of the biggest business challenges most holding back 
growth for companies in the resort hotel category, what are 
those challenges currently and what will they be over the next 2 
years? 

Subsequent Prompts

In terms of the biggest untapped business growth opportunities 
for companies in the Las Vegas hotel business, what will they be 
over the next 2 years? 

What are the most important roles that marketing can play in 
helping Las Vegas hotels overcome their biggest business 
challenges, capitalize on their biggest untapped business 
opportunities, and drive their most important business KPIs and 
revenue growth?

As it relates to the current and future business performance of 
MGM Resorts International, what is the prevailing sentiment with 
these 4 key stakeholders: Stock Analysts, Shareholders, 
Customers, and the Media? Break down each of those 4 
stakeholders in detail. Be comprehensive. 

As an MGM Resorts International shareholder, what should my 
top 3 takeaways be from the most recent earning call be?

What are the primary target audience segments who currently 
and will play the greatest business growth opportunity for resort 
hotels? 

Example (abridged) 
response from 
ChatGPT 4
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Focus in more comprehensively on “Room Sales.” What are the ”sub-KPIs” and 
definitions within this revenue channel? 

Provide the list again, but double the number of KPIs

Provide the list again, but include more “sub-KPIs”

Provide the list again, but be even more comprehensive and unique to this 
specific category

Answer the exact same question, but cut the response in half

Answer the exact same question, but break out more bullet points

Iterative prompting

Identifiable information

Client organization name

Personal names

Confidential or proprietary info

We’ll focus more on pulling insight out 

AI prompts: 
what you don’t enter
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Analyze a report –
or several

Example from VML Session at Mirren AI 2024
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You are a: Stock Analyst with the goal of providing insight into the 
future growth potential of a business so that shareholders (and 
potential shareholders) can make informed decisions on whether 
to buy, sell, or hold their shares. 

The objective is: provide a business analysis of the Las Vegas hotel 
business that will arm a marketing services agency strategist with 
new insight to improve their ability to provide marketing programs 
that will drive business growth for a Las Vegas hotel client. 

To complete this, analyze: business model structures, revenue 
channels, business KPIs, current and future business growth 
performance trends, target audience trends, analyst reports, 
earnings reports, marketing trends, relevant media articles, where 
the category is experiencing the biggest challenges and 
untapped growth opportunities, and why. 

Provide each response in a manner that is: structured, bullet point 
format, complete with brief definitions.
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Other research & strategy tools
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Strategic 
Development
Use AI to contribute at select points in 
the strategic development process to 
develop programs that will drive client 
business impact

2

Segmentation

Research

Persona development

Journey modeling

Insight development

Brand voice

Predictive analytics

Performance optimization

More…

AI is impacting many strategy use cases – we’ll focus on the first 4 

How AI is transforming strategic development
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You are a: Target Audience Researcher and Marketing 
Strategist, specializing in Las Vegas hotel travelers. 

The objective is to: break down and list out the primary 
marketing target audience segments for the MGM Grand 
hotel in Las Vegas. Include target demographic and 
psychographic information for each. This will form the 
foundation to then more deeply dig in and uncover new 
target audience travel insight within each priority segment – 
which can then be leveraged in a marketing program that 
drives business growth for this hotel.

To complete this, analyze: current and future Las Vegas 
destination travel trends, relevant traveler research shaping 
purchase behavior, relevant media articles, where the 
category is experiencing the biggest challenges and 
untapped growth opportunities, and why. You will also 
consider what is most emotionally compelling for travelers to 
select one Las Vegas hotel over another. 

Provide each response in a manner that is: structured, bullet 
point format, complete with brief definitions.

The first question, just focus here: list out the primary target 
audience segments for the MGM Grand hotel in Las Vegas. 
Be sure to connect to the internet to develop your response.

Basic SegmentationAI Prompt Structure: Research

Role
The mindset: makes the focus, approach, tone, output 
more accurate

1

Context & Objective
The background and goal for the request: provides focus, 
enhances precision, encourages comprehensiveness

2

Approach
Your recommended way of tackling the request: 
customizes response style, increases output quality

3

Response Structure
How you’d like the response displayed: instructs the output 
format (i.e., bullet point, long form, word limit, etc.)

4

Request
With the above context in place, now your ask: your 
specific question of the LLM

5
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Persona Development

Focusing on one target segment:
“Gamblers & High Rollers”

You are a: Target Audience Researcher and Marketing 
Strategist, specializing in Las Vegas hotel travelers. 

The objective is to: create a target audience persona for 
”Gamblers and High Rollers.” As it relates to selecting a Las 
Vegas hotel, include demographics, psychographics, 
emotional needs, paint points, decision-making criteria, 
preferred media channels, personal interests, and any other 
information that would provide more insight into this target 
segment.

To complete this, analyze: current and future Las Vegas 
destination travel trends, relevant traveler research shaping 
purchase behavior, relevant media articles, where the 
category is experiencing the biggest challenges and 
untapped growth opportunities, and why. You will also 
consider what is most emotionally compelling for travelers to 
select one Las Vegas hotel over another. 

Provide each response in a manner that is: structured, bullet 
point format, complete with brief definitions.

The first question, just focus here: create a target audience 
persona for “Gamblers and High Rollers” as it relates to 
selecting a Las Vegas hotel. Be sure to connect to the internet 
to develop your response.

Basic Persona DevelopmentAI Prompt Structure: Research

Role
The mindset: makes the focus, approach, tone, output 
more accurate

1

Context & Objective
The background and goal for the request: provides focus, 
enhances precision, encourages comprehensiveness

2

Approach
Your recommended way of tackling the request: 
customizes response style, increases output quality

3

Response Structure
How you’d like the response displayed: instructs the output 
format (i.e., bullet point, long form, word limit, etc.)

4

Request
With the above context in place, now your ask: your 
specific question of the LLM

5
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Journey modeling

Focusing on one target segment:
“Gamblers & High Rollers”

Unlocking new actionable insight

Where are
the biggest opportunities?

Where are
the biggest challenges?

Diagnostic Audit
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You are a: Target Audience Research and Insight Strategist, 
specializing in Las Vegas hotel consumers. 

The objective is to: break down and list each step of the MGM 
Grand hotel buyer’s journey for “Gamblers and High Rollers,” 
typically aged 40 – 50 years old, with disposable income, attracted 
to casinos, loyalty programs, and the potential for luxury comps.

To complete this, analyze: key target audience trends that are 
shaping purchase behavior now and in the near future for Las 
Vegas hotels. You will consider what is most emotionally compelling 
for travelers to select one Las Vegas hotel over another. Include 
how they step through developing a need to travel and how they 
come to select MGM Grand hotel and stay loyal over time. For 
each step, use hotel category vernacular when naming it. 

Provide the response in a manner that is: a sequential list, 
structured, bullet point format, complete with an explanation to 
help clarify the key steps.

The first question, just focus here: list out the steps in the MGM 
Grand hotel buyer’s journey for Gamblers and High Rollers. 
Connect to the internet to help gather the most relevant and 
timely insight.

Basic Journey Model DevelopmentAI Prompt Structure: Research

Role
The mindset: makes the focus, approach, tone, output 
more accurate

1

Context & Objective
The background and goal for the request: provides focus, 
enhances precision, encourages comprehensiveness

2

Approach
Your recommended way of tackling the request: 
customizes response style, increases output quality

3

Response Structure
How you’d like the response displayed: instructs the output 
format (i.e., bullet point, long form, word limit, etc.)

4

Request
With the above context in place, now your ask: your 
specific question of the LLM

5

Removed second 
“sequential”

Changed comma 
to period after 
“High Rollers”

For more insight, 
prompt deeper 

into each step of 
the journey
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Day-to-Day 
Client Writing
Ensure perfect alignment between 
you and clients, and that all next 
steps will be completed as required – 
more easily & quickly

3

AI for client writing
Most agency emails are too long, unformatted, and unclear 
– and often go unread by clients

AI makes this critical function easier – and can make you better

Writing Optimization: Look for deeper editing, not just grammar 
correction – focus on length reduction, brevity

Coaching / Collective Analytics: Many offer dashboards with 
collective analytics (so managers can review, offer coaching, etc.)
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Common agency writing objectives
Client approval: secure client approval on work

Client request: get something from the client

Project update: ensure client understands status 

Confirm decisions: recap meeting action items, approvals, notes

Proactive communication: pre-empt client questions/concerns

Key principles
Remember your audience: they don’t want another email

Add value: make your email helpful to their needs (not just yours)

Your objective: what does it need to achieve?

Get to the point: bottom line up front

Structure: reinforce your objective through written structure
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Prompt guides for improving an email
While you can use AI prompts to draft emails, AI can also 
be a powerful editor

Enter your draft and a clear prompt for AI to improve it

The before/after comparison can highlight critical issues

And improve your approach for your next emails

Hi team,

I hope you're doing well. I wanted to touch base with you regarding the website 
redesign. There have been some developments, and I thought it was important to keep 
you in the loop.

It's not a huge thing, but there are some issues we didn't anticipate, and it's taking a bit 
longer than we initially thought to incorporate the last round of feedback, so we are 
going to be a bit delayed with the next round of development updates. We're doing 
our best to get things back on track, though. The additional work that was requested 
has had more implications than expected.

Moving forward, we have a few options. We can remove the additional work requested 
and stay with the originally planned schedule, increase the fee by 4% to cover the 
additional work and add more agency resources to keep the project on schedule, or 
extend the project timing by 9 days.

Let us know what you think. If you have any questions or concerns, just let us know. 
We're here to help.

Thanks for your understanding.

Best,

Mia

- Unfocused, unclear client email
- Will not achieve its objective
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You are a: senior marketing services agency executive.

You are going to: rewrite my email.

It is for: my marketing director client.

The objective of this email is to: provide an update on a website project and ask the client to 
decide between several options which will inform the cost and duration of the project.

The client must take this action: they must reply to the email with questions or a decision.

The deadline for this client action: end of day this Thursday. 

The tone of the email should be: friendly, professional, pragmatic, clear, and concise.

The structure of the email should break out the following sections in this order:
• Purpose of Email.
• Context, Reply Required.
• Make the greeting friendly and up to 10 words.
• Make the Context section in regular paragraph form and up to 3 sentences.
• Use bullet points for the other sections. Make the email no more than 275 words.

Include a subject line of up to 7 words:
• It should be clear about the purpose of the email and that a reply is required.

Ask me any questions or about any further prompts that will help to write the most effective 
email to achieve the above objectives.

Here is the email for you to rewrite per the above instructions:

Prompt: Fix Poorly Written Email

GPT Result

Update on a website project
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Other apps to consider for client writing
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Other AI Apps to Consider
A one-slide grouping of apps with the best 
potential to impact day-to-day agency 
functions, including: client writing, meeting 
recaps, research and strategy, content and 
creative development
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